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Construction Views

MCA 2010 Special Recognition
Award Winner Announced

ach year, the Minnesota Construction
EAssociation recognizes a project that

was completed as a result of resourceful
blending of construction techniques and
professionals. The 2010 recipient of the MCA
Special Recognition Award is the Shops at
West End, an exciting mixed-use development
located in St. Louis Park. The Shops at West
end is a great example of a successful urban
re-development project.

) .

#

One of the criteria of the Special Recognition
Award is the utilization of public and private
involvement and cooperation. For this
project the City of St. Louis Park welcomed
Duke Construction and their joint venture
partner Jeffrey Anderson R.E. of Cincinnati
to provide a visionary plan for the site. Part
of the visionary plan was achievement of a
small hometown atmosphere including the
City’s historical connection to railroads. To
accomplish this, a two-story solid glass and
steel covered awning brings shoppers from
Park Place Boulevard to the main street of
stores. This awning resembles a train station
covered platform with a park-like setting.

CONTINUED ON PAGE 3
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By Patrick Lee-O’Halloran

t the beginning of this year,
I wrote in this space about
the challenges presented
to our industry by the looming
global economic crisis: “record
unemployment, a global credit
crunch, and the major stock indexes
bouncing near the floor”. Although many of those challenges still
remain, most notably unemployment, economists report that
the worst of this storm appears to have passed. As Minnesota
Management and Budget recently pointed out, “the longest and
deepest recession since World War II almost certainly has come to an
end.” So let’s say goodbye to 2009, shall we?

As the year ends, so does my term, so please permit me a few words of
thanks. Thank you to all my fellow board members, who are working
hard to improve our industry. Thank you the imminently capable
staff at The Harrington Company who keep MCA on track, especially
our Executive Director Corinna Hastings. And my sincere thanks to
MCA members and volunteers. Your friendship, your insight, and
your involvement with MCA make this organization strong.

Finally, I hope you’ll plan to join us at MCA’s Awards of Excellence
Gala on January 27, 2010, where we’ll honor our members’ successes
of the past year. This event gets better every year, and 2010 looks to
continue this trend with the new “people’s choice” awards for General
Contractor and Subcontractor of the Year. Ilook forward to seeing
you all in 2010!

MCA is a non-profit association dedicated to educating and promoting the construction industry.
Statements of fact and opinion in this publication are the responsibility of the authors alone and do
not necessarily reflect or imply the opinion of the members, directors or staff of MCA.
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CONTINUED
FROM COVER

Another area that required
partnership between public
and private sectors were
parking and transportation.
A major challenge of this
project was traffic access
from the heavily traveled
Highway 394 and Highway
100 interchange. This
involved the re-design of
Park Place Boulevard and
the developer donating 40
feet of land for roads. The
underground parking is
well-lit with a drop-down
ceiling to provide access

to plumbing and mold-
free material to prevent
problems from dew points
and the opening and
closing of the doors during
Minnesota’s seasonal
extremes.

Another criterion for this
award is a project that is
unique or visionary in
design. A unique element
of this development is

the Rainbow grocery
store. To overcome the
“big box” look of grocery
stores and provide the look
of windows on all walls
(something not welcomed
with grocery stores), faux
windows exist on all sides
with designed inserts that
will change periodically
to provide an attractive
exterior.

This project will be
recognized during the MCA
2010 Awards of Excellence
Gala, being held January
27,2010 at the Minneapolis
Golf Club. For more
information, please visit
www.mnconstruction.org.

Business Income Insurance:

WHO NEEDS IT?

Reprinted with permission from Cobb Strecker Dunphy & Zimmermann, Inc.

YOU DO! Every year, businesses suffer $3.1 billion in property damage resulting from fire
alone and 25% of these businesses never reopen after a major loss of this type. Business
Income insurance is meant to put an insured in the same fiscal position they would have
been in had no loss incurred. Think of it as protecting the existence of the business itself.
Its importance is often overlooked and the cost is usually a very small percentage of your
overall insurance program.

There are several forms of Business Income insurance. Most organizations that provide
services, like contractors, would generally be able to function out of temporary quarters in
the event of damage to their own with little or no loss of income. However, the expenses
associated with arranging, equipping and operating out of temporary quarters on a mo-
ment’s notice are likely to far exceed your normal operating expenses and thus the need
for what is called Extra Expense coverage. For contractors who own their own buildings
but lease part of it to others, there is also a need to cover your Rental Income.

Extra Expense coverage is designed to cover the necessary and reasonable additional
expenses you incur that exceed your normal operating expenses that would have incurred
if there had been no loss. Think of it as insurance to cover the additional expenses of your
contingency plans. Additional expenses would be the cost to relocate, to equip and oper-
ate out of a temporary location and could include any Extra Expense to repair or replace
property but only to the extent it reduces the amount of loss that otherwise would have
been payable under the coverage form. Rental Income pays for your loss of rental income
incurred because of property damage to the rented portion of your building. Coverage is
also provided for expenses that you are legally obligated to pay that normally would be
paid by your tenant, such as gas and electric utilities.

For other types of businesses, like a manufacturer or fabrication plant, loss of income
when your building is no longer inhabitable because of a covered loss is a key concern.
Without Business Income insurance, the business may simply cease to exist following a
prolonged shut down created by a covered loss.

Things to consider when establishing a limit of coverage in the event of a large loss are:
* How long will it take for you to rebuild or relocate?

* How long to replenish stock?

* How long to replace machinery?

* Any critical machinery in use, where even a minor loss might cause a severe
bottleneck to operations?

* Do any peak periods, or seasonal fluctuations, of business take place?

« Is your location subject to any rebuilding ordinances or laws?

* Which employees must be retained and therefore salaries continued?

+ What expenses continue even when the business is not operational?

All insurance carriers have Business Income worksheets that will help you determine the

correct coverage limit. Please contact your insurance representative for assistance with
determining the appropriate Business Income coverage for your business.

www.mnconstruction.org
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MCA 2010 SCHOLARSHIP

o{f Tournament

THURSDAY, JUNE 3, 2010
MAJESTIC OAKS GOLF CLUB

W salE s netiap Enatalinm

The Minnesota Construction Association invites you to participate in the 2010 Scholarship Golf Tournament!
MCA awarded two (2) $1000 scholarships and three (3) $1500 scholarships to students in Construction-related
programs at Dunwoody, the University of Minnesota — Mankato, the University of Minnesota, and the University
of Wisconsin — Stout over the past two years. At the 2010 Golf Tournament, we hope to raise enough funds so we
can continue awarding scholarships to students in Construction Management and related Construction programs.

WHEN:
Thursday, June 3, 2010
11:30 AM Registration & Box Lunch

Event Sponsors

1:00 PM Shotgun Start
6:00 PM Dinner & Awards A %11\\1/[ (f:II;IIECﬁ RNIN G HAMMARGREN
Maeets TESTING, INC.

ajestic Oaks Golf Club —

701 Bunker Lake Blvd.
Ham Lake, MN 55304

Details and registration information are available at www.mnconstruction.org.

Help make the MCA 2010 Awards of Excellence Gala
a night to remember by becoming a sponsor!

Sponsorship Opportunities include:

Dinner Sponsors - $400
Wine Sponsors - $350
Dessert Sponsors - $200
Reception Sponsors - $100

For more information and to become a sponsor, please complete the
sponsorship form and return it to MCA Headquarters by January 1, 2010.

If you have any questions, contact the MCA Office at 952.928.4646 or info@mnconstruction.org.
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Access to Reliable Information
Increases Job Efficiency

Reprinted with permission from LarsonAllen LLP

( :onstruction project managers make better decisions
when they can easily get their hands on budgets, cost
trends, backlog, overhead, equipment capacity, and other

key reports. If they’re complaining about not being able to obtain

meaningful information, chances are they’re keeping their own

books (outside of the enterprise information system commonly
called the “accounting software”).

“When accounting and project management processes aren’t
integrated with technology, inefficiencies are compounded,”
explains Bob Sniegowski, a construction and real estate principal
with LarsonAllen.

Every organization has some sort of accounting system, but
according to CEMA’s 2008 Information Technology Survey

(an annual report published by the Construction Financial
Management Association), less than 50 percent of construction
companies with annual volume less than $25 million make
online, real-time job cost reports available to project managers.
This statistic increases to 75 percent in companies with annual
revenue more than $25 million. Additionally, more than 45
percent of the survey respondents said they lack integration of
project management and accounting processes.

TIME FOR NEW MIND SETS AND PROCESSES

“When employees can’t access reliable information, they come
up with quick fixes. Unfortunately, those inefficient, spur-of-the-
moment responses duplicate efforts of others in the organization
and often turn into long-term solutions,” states Sniegowski.
Information technology (IT) is meant to make data processing
and information management more efficient. So construction
leaders shouldn’t let certain attitudes and habits keep the
company in the dark ages, he urges. If any of these scenarios
sound familiar, it’s time for different thinking:

* The same data entered for payroll is being separately entered
into job cost or production reports.

* Project managers don’t find job cost reports to be meaningful,
so they create duplicative information by keeping their own
spreadsheets.

* People won’t use information systems because they claim they
have no use for technology.

* Due to inconsistent information and manual processes,
forecasting cost at completion is considered a waste of time.

“If you are using spreadsheets to track business information and
entering that same data into the enterprise’s information system,
you may need to fully implement or upgrade the software,”

says John Reed, a construction and real estate principal with
LarsonAllen. And when evaluating construction IT, he says there
are at least a dozen functions to consider before making an
investment.

HOW TO EFFECTIVELY ADOPT AND
IMPLEMENT IT

“Implementing enhanced information technology or upgrading
a software application is a process, not an event,” Sniegowski
says. He recommends taking four steps to successfully manage
adopting and implementing information and technology systems
throughout your construction company:

STEP ONE: TONE AT THE TOP

To realize a real return on investment and gain a competitive
advantage, the adoption of IT management systems must be
mandated and driven by those in charge. The president or
owner should deliver a sincere message to communicate the
organizational vision. Explain why change is critical and how
buying into the new technology will affect the company’s
future viability.

STEP TWO: STRATEGIZE

Implement a strategic IT plan that documents the technology
initiatives necessary to support business goals for the next 12,
24, and 36 months. Doing so will prevent IT expenditures that
do not support the delivery of your products and services.

STEP THREE: ASSESS THE SITUATION

Evaluate your technology operations. Doing so could reveal
that project managers don’t have access to timely job costing
reports, because some time sheets necessary for payroll
processing are not received until four days after the end of the
pay period.

STEP FOUR: PUT CONTINUOUS IMPROVEMENT
IN MOTION

Include action steps, a timetable, and the employee or group
accountable for each task. Make expectations and goals clear
and document timelines. Engage people from all functional
areas of the company to commit to and participate in the
development of consistent processes. Revising plans is more
important than getting everything precisely correct the first
time around, because it demonstrates the organization’s
commitment to continuous improvement.

www.mnconstruction.org
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Please help MCA welcome
our newest member!

Brent Ogne —

Parsons

Founded in 1944, Parsons a program management, project
management, engineering and construction firm conquer
the toughest logistical challenges and deliver landmark
projects to customers worldwide as well as federal, regional,
and local government agencies. Parsons is a leader in many
diversified markets such as communications, education,
healthcare, energy, environment, facilities, federal
government, infrastructure, life sciences, transportation,
vehicle inspection, and water/wastewater.

WWW.parsons.com

Join the MCA

Website Committee

The MCA Board is forming a

new committee with the task of
evaluating the current website and
making recommendations on

possible improvements. If you or
someone at your firm has an interest in
web design and would like to join this
committee, please send an email

to info@mnconstruction.org or call
(952) 928-4646.

www.mnconstruction.org
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Memoer

The Duluth regional office of KRAUS-ANDERSON®
CONSTRUCTION COMPANY (KA), one of the nation’s premier
commercial general contractors and construction managers, has
been selected to build the 22,000 square-foot Fond du Lac Resource
Management Building on the Fond du Lac Indian Reservation in
Northeastern Minnesota, adjacent to Cloquet, Minn. and 20 miles
west of Duluth.

Designed by SJA Architects of Duluth, construction is expected to be
completed by summer of 2010.

The two-story, $3.5 million resource management building will
combine facilities and programs that are currently housed across
the reservation. The new building will include a tribal courtroom,
and chemistry and bio labs for the Band’s land, environmental and
conservation programs.

Owned by the Fond du Lac Band of Lake Superior Chippewa, the
building will apply for LEED certification from the U.S. Green
Building Council’s (USGBC) Green Building Rating System™. LEED
is the nationally accepted benchmark for the design, construction

and operation of high performance green buildings. LEED

promotes a whole-building approach to sustainability by recognizing
performance in five key areas of human and environmental health:
sustainable site development, water savings, energy efficiency,
materials selection and indoor environmental quality.

Some of the energy-efficient features include roof-mounted solar
panels, water-efficient landscape, use of recycled materials, energy-
efficient mechanical and electrical systems, and paints and caulks,
which contain low-volatile organic compounds.

KRAUS-ANDERSON® CONSTRUCTION COMPANY (KA), one of
the nation’s premier commercial general contractors and construction
managers, has begun construction on a new supportive housing
facility for non-profit LivingWorks Ventures. Located in Crystal,
Minn., the residence will house 12 individuals with a dual diagnosis of
disability and chemical dependency. Designed by Minneapolis-based
Larry R. Opelt Architecture & Design, the 7,000-square-foot residence
broke ground on September 17th and is expected to be completed in
February 2010.

LivingWorks Ventures’ mission is to provide housing and supportive
services through vocational, chemical health and wellness assistance.
Crystal’s LivingWorks Lodge provides long-term supported housing
for six men and six women, whom themselves set many of the
house rules working closely with lodge staff. Optimizing its rental
income, the residence is designed to be self-sustaining. This model
of supported living has been well received by HUD and by the
community.

LivingWorks Ventures works in partnership with Loretto, Minn.-
based Vinland National Center, a non-profit dedicated to people with
disabilities. Through its partnership with LivingWorks Ventures,
Vinland began offering supportive housing services in 2001. The
houses are referred to as “lodges,” and are long-term, interdependent
residence for adults with disabilities who are in recovery from
substance abuse.

HAMMARGREN & MEYER P.A. announces three new attorneys with
the firm.

PATRICK LEE-O'HALLORAN
brings more than a decade of
litigation experience in complex
construction law and surety matters.
Patrick has represented commercial
and residential contractors in
breach of contract, product
liability and surety claims as well as
government procurement disputes
and bid protests. His clients have
included developers, contractors,
subcontractors, sureties and design
professionals in matters involving
both public and private construction projects, including highway/
heavy, industrial and commercial construction.

Patrick has argued in several state and federal appellate courts and
bankruptcy courts in the upper Midwest, particularly in regard to
disputes arising out of the design and construction of ethanol plants.
Patrick is also a qualified neutral on the Minnesota Courts’ roster for
both mediation and arbitration.

A growing area of Patrick’s practice includes consulting with clients
about government contracting and procurement compliance,
contractual issues and surety claims. He has also represented a
number of single-family homeowners who have claims against
builders and remodeling contractors relating to moisture intrusion,
mold infestation and other construction defects caused by poor
construction practices and building code violations.

Patrick is a member of the Construction Law Section of the
Minnesota State Bar Association and is the current President and
a Board Member of the Minnesota Construction Association. He
graduated cum laude from the U of M Law School in 1996.

ADINA BERGSTROM is a former
in-house counsel for a major
insurance company who has extensive
litigation experience in the areas of
construction claims, personal injury
and product liability defense.

Adina will utilize her experience
with residential and commercial
construction claims in the
representation of homeowners and
commercial property owners and
developers — in cases ranging from
claims of defective construction and water intrusion to warranty and
breach of contract issues.

She is a member of the Construction Law Section of the Minnesota
State Bar Association.

www.mnconstruction.org
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PAUL S. ALMEN brings a decade of
experience in the building trades to
his legal practice in residential and
commercial construction law.

Paul owned and operated a
painting and restoration company
prior to attending the William
Mitchell College of Law and
becoming an attorney. His practice
focuses on negotiation, drafting,
and enforcement of new home
construction and building contracts,
remodeling contracts, change orders, and purchase agreements. He
regularly represents clients with construction-related needs, often
advocating on behalf of homeowners who have claims against
builders and remodeling contractors relating to moisture intrusion,
mold infestation, and other construction defects caused by poor
construction practices and building code violations.

Paul is a member of the Construction Law Section of the Minnesota
State Bar Association. Prior to joining Hammargren & Meyer PA.,

he served a judicial clerkship at the Minnesota Court of Appeals and
was a two-year member of the William Mitchell Law Review, where as
executive editor, he conceptualized and helped direct the first major
law journal in the country to devote an issue to construction law.

RJM CONSTRUCTION has been awarded the construction of Twin
Cities Orthopedics’ newest medical facility in Otsego. The Otsego City
Council approved the development in October and construction will
begin in March. The orthopedic group will move from an Elk River
clinic to the new 10,500 sq. ft., one-story medical office building in the
fall of 2010.

This location will have five physicians on staff and include X-ray
machine, MRI scanner, examination rooms, physical therapy and
rehabilitation area, and administrative office space.

In addition to RJM, the project team includes: building developer -
Frauenshubh; architect - Sperides Reiners; and civil architect - Loucks
Associates.

VEIT, a specialty contracting and
waste management company based
in Rogers, Minn., has hired RYAN
JOHNSON as a project manager/
estimator. Johnson will focus on
drilled pier projects within the
foundations group, and will be based
in VEIT’s main office in Rogers,
Minnesota.

VEIT enhanced its drilled pier
capabilities in 2008 when it acquired
Minneapolis-based Layne Minnesota,
an organization specializing in the installation of large diameter
drilled piers/caissons. Johnson will continue to grow the drilled pier
business with responsibility for estimating, bidding and managing
projects from inception to completion.

Johnson has 10 years of experience in commercial and civil
construction. He holds a degree in construction management from
North Dakota State University and is a LEED Accredited Professional.

“We are excited for Ryan to join our team,” said Eric Pederson, vice
president of the foundations group at VEIT. “His enthusiasm and
experience in the field will serve our customers well and help us
continue to grow our customer base in the large-diameter drilled pier
segment.”

While focusing on drilled piers, Johnson will assist with VEIT’s
complete foundations service offering, which includes driven and
drilled piles, earth retention systems, helical piles, underpinning and
anchors, and grouting.

Would you like to see your name or your company’s name in the
Member To Member section of Construction Views?

If so, please send all company press releases, announcements and updates to
Corinna Hastings, Executive Director and Editor,
at info@mnconstruction.org or 4248 Park Glen Road, Minneapolis, MN 55416.
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We Can’t

Thank You
Enough!

We thank the following
Platinum Sponsor

Kraus Anderson
Construction Company

We thank the following
Gold Sponsors
($500 level) for their support:

Cobb, Strecker, Dunphy
& Zimmermann, Inc.

($1,000 level) for their support:

Hammargren & Meyer, P.A.

MCA | Prospectors

You only need to recruit 5 new members
to become an MCA Prospector in 2009!

e Patrick Lee-O’Halloran
1 new member

* Mike Purfeerst
2 new members

Note: Recruiting a Company Membership
counts as two (2) new members.

MCA

4248 Park Glen Road

Minneapolis, MN 55416

(952) 9284646 * fax (952) 929-1318
WWW.mnconstruction.org
info@mnconstruction.org

Corinna Hastings
Executive Director and Editor

www.mnconstruction.org
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