


























The Minnesota Construction Association Presents the

2009 MCA AWARDS OF EXCELLENCE
Dinner & Program

January 28,2009 ¢ 6:00 p.m.—-9:00 p.m. ¢ Minneapolis Golf Club
DEADLINE FOR REGISTRATION: JANUARY 20, 2009

Name/Company

1.

2.

Company Name / Address:

Phone: Email:

PLEASE NOTE: ALL ATTENDEES MUST REGISTER IN ADVANCE, ON-SITE
REGISTRATION WILL NOT BE AVAILABLE FOR THIS EVENT

Registration: Method of Payment:
____MCA Members - $50 Check/Money Order enclosed
_____Companion of Members - $50 Visa MasterCard
____Non-Members - $65 Card number

____Table for Eight (8) - $400 Expiration Date /

____Table for Four (4) - $200

Total Attendees

Please return this form with payment by January 20, 2009 to:
MCA « 4248 Park Glen Road * Minneapolis, MN 55416 « FAX:(952) 929-1318
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2009 MCA Awards of Excellence

Each year the MCA recognizes construction projects and members that make substantial
contributions to the community and the Association through the Awards of Excellence
Ceremony. Nominations may be sent via email to info@mnconstruction.org or via letter to MCA,
4248 Park Glen Road, Minneapolis, MN 55416.

MCA SPECIAL RECOGNITION AWARD

This award will go to a project that has been completed as a result of resourceful blending of construction
techniques and professionals. This project must be an upper Midwest project and will be judged by the MCA
Awards Committee based on a combination of the following criteria:

Evokes positive ideals through community service or historical preservation

Showcases a truly professional team effort

Spearheaded by strong leadership

Unique or visionary in design, stands out aesthetically

Accomplished by utilizing a broad range of skills and management systems

Achieved through an innovative blending of progressive business and financial methods
Involved creative use of materials

Utilized public and private involvement and cooperation

To be considered for the Special Recognition Award, please provide the following information:
Project name, location, and value

The Developer, Builder, and/or Owner

Description of the project and when it was built

Description of how your project meets one or more of the criteria listed above

Contact Information (including phone and email)

MCA PROJECT EXCELLENCE AWARDS

Awards will be given to an MCA Member in good standing during 2008 and 2009.

The project must be substantially completed when nominated.

The Project Excellence Awards nomination form must be submitted to be considered for these awards.
Nominations can be submitted for a project in each of the following five categories:

1. A New Project valued under $10,000,000 Excludes design fees, development costs and land.

2. A New Project valued over $10,000,000 Excludes design fees, development costs and land.

3. A Renovation, Expansion or Tenant Improvement Project. Includes any modifications to an existing
structure or building

4. A Government Construction Project Includes public schools, local, state and federally funded
projects.

5. A Green/Sustainable Project Conditions to be considered will include sites issues, water efficiency,
energy reduction & effects on the atmosphere, materials & resources use, reuse of onsite materials &
reduction including building reuse, indoor environment quality, special features & innovative ideas or
products used, mechanical/electrical i.e. geothermal systems, photovoltaics, & efficient use of utilities,
and green building cost benefit to the owner.
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2009 MCA Awards of Excellence
MCA OUTSTANDING MEMBER OF THE YEAR AWARD

This selection will be made by the MCA Awards Committee and Board of Directors to recognize the individual who
has made significant contributions for the betterment of the association and his/her profession based on the
following:

e Recruiting
Administrative Leadership (excluding the President and President-elect)
Involvement in programs
Socializing/ warm welcome
Rendered outstanding service in promoting and furthering the mission and programs of the MCA
Offered continuous commitment to improvement of the construction process through education, service,
contributions, or specific accomplishments
e Has been a continuous member of MCA for not less than 3 years

To nominate someone for this award, please send a letter stating why the candidate is worthy of honor.
Nominations may be sent via email to info@mnconstruction.org or via letter to MCA, 4248 Park Glen Road,
Minneapolis, MN 55416.

MCA INDIVIDUAL EXCELLENCE AWARDS

New for 2009! MCA will honor companies and individuals in five new categories. To nominate a company or
individual for one of these awards, please complete the Individual Excellence Award nomination form.

1. General Contractor of the Year

e Is proactive. Provides excellent supervision and follow-through on action items.

e Excels at scheduling and coordination of material deliveries and subcontractor’s work to ensure that work is
completed within the schedule constraints of the project.

e Promptly pays subcontractors and suppliers for work performed and materials provided.

e Exhibits fairness in dispute resolution.

e Has an excellent reputation in the construction industry. Consistently exceeds owner’s needs and
expectations.

e Maintains a good relationship with subcontractors by engaging in good business practices during the
bidding process.

2. Sub-Contractor of the Year

e Is proactive. Provides excellent supervision and follow-through on action items.

e Is aleader in their field of expertise or has skills, abilities, and products that make them the right fit for the
job.

e Provide other project participants with technical, financial, installation, and manufacturing/delivery
information to enable efficient decision making processes.

e Has excellent communication with project participants. Promptly responds to call backs and warranty items.
Exhibits a teamwork and partnership attitude.

e Implements and enforces project safety rules and regulations.

3. Project Manager of the Year
e Is able to effectively represent the interests of the contractor, subcontractors, suppliers, and the contractor’s
consultants.
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Has excellent communication skills, is open-minded, fair, and responsive.

Has a working knowledge of safety regulations and understands the importance of maintaining the
contractor’s safety program.

Is willing to think outside of the box.

Minimizes the contractor’s exposure and risk on a project.

Continually seeks opportunities to increase customer satisfaction and deepen client relationships.

4. Superintendant of the Year

Effectively coordinates and directs field labor, subcontractors, material delivery, and submittals such a shop
drawings.

An ability to thoroughly understand and follow plans and specifications in the construction of project.
Thorough knowledge of construction techniques and the imagination to derive the most efficient method of
completing a task.

A conscientious attitude towards controlling job costs and adhering to progress schedules.

Promotes job site safety, encourages safe work practices and rectifies job site hazards immediately.
Maintains an organized job site, including the construction office.

Is a leader. Is able to delegate effectively and accomplish complex, difficult tasks through others.

Is able to resolve and control change orders and disputes

5. Foreman of the Year

Possesses knowledge of a given trade, maintains certifications in their area of expertise.

Champions and provides leadership that results in a safe work culture, is responsible and accountable for
the safety of the crews under his/her direction.

Coordinates crews, is accountable for the efficient organization of crews and understands and consistently
applies employer’s and owners policies and procedures.

Understands and follows project plans and schedules to ensure that crews under his/her direction perform
daily and weekly activities to meet production goals. Familiar with local, state, and county codes.

Is accountable for ensuring the work done meets standards and for implementing work processes to
improve productivity and product quality.

Is reliable and visible to all project participants (general contractor, subcontractors, owner, job
superintendant, etc.)




e R = IHR = - . e

2009 MCA PROJECT EXCELLENCE AWARDS NOMINATION FORM

¢ Awards will be given to an MCA Member in good standing during 2008 and 2009
e The project must be substantially completed when nominated
e The nomination form and the information required under the judging section must be submitted to
qualify for these awards.
¢ Nominations can be submitted for a project in each of the following five categories:
1. A New Project valued under $10,000,000 Excludes design fees, development costs and land.
A New Project valued over $10,000,000 Excludes design fees, development costs and land.
A Renovation, Expansion or Tenant Improvement Project. Includes any modifications to an
existing structure or building

4. A Government Construction Project Includes public schools, local, state and federally funded
projects.

5. A Green/Sustainable Project Conditions to be considered will include sites issues, water
efficiency, energy reduction & effects on the atmosphere, materials & resources use, reuse of
onsite materials & reduction including building reuse, indoor environment quality, special features
& innovative ideas or products used, mechanical/electrical i.e. geothermal systems, photovoltaics,

& efficient use of utilities, and green building cost benefit to the owner.

JUDGING CRITERIA
A panel of judges will represent a cross section of the industry, including owners, architects and

other construction industry leaders. Listed below are the areas in which the judges will evaluate
each entry:

o Description: Provide a “snapshot” description of the project (maximum 1 page).
Description should include the type of construction, size of the project, location, dollar
value, etc.

o Narrative: Highlight why the project is special or unique. Describe the innovative
programs, management, quality control, scheduling, value engineering, special obstacles,
degree of difficulty, extenuating circumstances, etc. (maximum 2 pages).

e Delivery Method: Discuss the method used and why.

e Budget: Discuss how the budget was reached, maintained and/or succeeded.
e Schedule: Describe if the construction deadline was met. If not, please explain.
o Safety: Do you have a safety program? How do you implement this program?

e Project Photos: Include no fewer than 6 photos with a minimum of 4 progress photos.
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