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WEDNESDAY,

OCTOBER 24, 2007

MCA October Half-Day Program

MCA October Wednesday, October 24, 2007
Half-Day Program
SCHEDULE GOOD BOSS/BAD BOSS
OF EVENTS

Critical Management Tactics
& NETWORKING for Gaining Higher Pl' Ofits
BREAKFAST from Employees

8:00 AM
PROGRAM BEGINS

o0 Rick Speckmann, CEO
EmPerform, Inc.

LOCATION
8000 Tower
CONFERENCE ROOM ttend this interactive workshop to learn management tactics that will help you
SECOND FLOOR A gain higher profits. This program is for owners, managers and supervisors in
the construction and related construction services industries.

8000 NORMAN CENTER DRIVE

BLOOMINGTON, MN 55437 During this program, Rick Speckmann, CEO of EmPerform, Inc. will discuss:

DRESS * Headhunter secrets for recruiting and hiring employees that really FIT your company.
BUSINESS CASUAL * Leadership isn’t management...know the difference
» Employers leave 40% of employee productivity on the table - learn how to get it back
» Seven steps for result driven employee communication
EASY * Pain-free employee reviews

REGISTRATION! » When and how to say goodbye to an employee who no longer fits the company;
EMAIL Rick Speckmann’s experience spans nine different industries including: design/build
CHASTINGS@ commercial construction, bank marketing, newspaper and magazine publishing;
HARRINGTONCOMPANY.COM custom art-consulting/framing and distribution, silkscreen printing, and.ten years in
OR CALL:

(952) 928.4646

3.25 HOURS OF CE
CREDIT FOR REAL
ESTATE & BUILDING
CONTRACTOR HAVE
BEEN APPLIED FOR.

executive search during which time he interviewed an estimated 20,000 business
professionals.As a lecturer Rick has presented over 300 speeches throughout the
country on the subjects of leadership competency, recruiting, management
execution, employee performance and retention.

Program registration — See page 3!




MCA
2007 Board
of Directors

President
Richard J. Jacobson
Kraus-Anderson
Construction Company

Vice President
Troy W. Miller
DLR Group

Treasurer
Phillip Baum
Steiner Construction Services

Secretary
Patrick J. Lee-O’Halloran
Fabyanske, Westra, Hart &
Thomson, PA

Past President
LarryJ. Gleason
CPMI, Inc.

DIRECTORS

Gary Heppelmann
BOR-SON Construction, Inc.

Gregg A. Johnson
Weis Builders

William L. Jundt
United Properties
Construction Services

Robert J. Prell

Adolfson & Peterson Construction

Michael A. Schoenecker
Winkelman Building Corp.

Robert Struve
American Engineering
Testing, Inc.

STAFF

Executive Director & Editor
Corinna Hastings
the HARRINGTON co.

NEWS

President’s
Column

By Rich Jacobson

January 23, 2008. Why, you may ask, am I writing

about this event that is more than five months away?
The fact is, planning for the 2008 event started almost
immediately after last January’s Gala. The MCA Board and
the Awards Committee looked at what was successful last year and what could be
improved upon. Every detail for the event was discussed and suggestions for making the
event even more exciting and inviting were reviewed. The 2008 Gala promises to be the
best yet. Join MCA for a night of good food, networking, and fun. Consider the projects
you have worked on recently and prepare to send in your nomination in the upcoming
months. Nomination information and forms will be available soon. Plan on attending
the 2008 Gala with your team - We look forward to seeing you there!

The MCA Awards of Excellence Gala will be held on

MCA UPCOMING events

MCA Thirsty Thursday
THURSDAY, SEPTEMBER 20 | 5:00 PM
McCoy'’s Public House
3801 Grand Way | St. Louis Park, MN 55416

MCA Board of Directors Meeting

THURSDAY, OCTOBER 18, 2007 | 7:30 - 9:00 AM
MCA Headquarters
4248 Park Glen Road | Minneapolis, MN 55416

MCA October Half-Day Program
WEDNESDAY, OCTOBER 24, 2007 | 8:00 - 11:00 AM
Good Boss/Bad Boss Critical Management Tactics for Gaining

Higher Profits from Employees
8000 Tower Conference Room | Second Floor
8000 Norman Center Drive | Bloomington, MN 55437

MCA is a non-profit association dedicated to educating and promoting the construction industry. Statements
of fact and opinion in this publication are the responsibility of the authors alone and do not necessarily reflect
or imply the opinion of the members, directors or staff of MCA.
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Learn more ONLINE!

Visit the MCA Website
www.mnconstruction.org

Get information on upcoming events,
review the benefits of being a member
or sponsor, view samples of past
newsletters, or access our online
member directory.

Questions or comments about the site?
Just email the MCA Headquarters:
chastings@harringtoncompany.com

For instant MCA access -
the web is where it’s at!

RETURN REGISTRATION WITH PAYMENT TO:
MCA <« 4248 Park Glen Road < Minneapolis, MN 55416 % October 24™ Program
Phone (952) 928-4646 « Fax (952) 929-1318

[ N 1
1 1
: Minnesota Construction Association (MCA) presents :
I MCA October Half-Day Program ]
1 1
: Wednesday, October 24, 2007 :
: 8000 Tower Conference Room ° Second Floor * 8000 Norman Center Drive * Bloomington, MN 55437 :
1

1 $75 Non-Members; $60 Members at the door; $50 Members pre-registered & pre-paid; :
: $45 each for three (3) or more members from the same company :
: 3.25 HOUR OF CE CREDITS FOR REAL ESTATE & BUILDING CONTRACTOR HAVE BEEN APPLIED FOR. :
1 1
: Name(s) Phone :
1 1
: Company :
: Address (non—members) Zip :
1 1
: (1 Visa 1 MC C.C. No. Exp. Date Amount Enclosed $ :
1 1
1 1
1 1
1 1
1 1
1 1
1 1
[ ol
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ARLENE CLAPP LTD. is pleased to
announce the addition of JENNIFER
CLAPP DOANE to its executive recruiting
team. Arlene Clapp Ltd. specializes in the
Commercial Real Estate and Construction
industries. Jennifer comes from a
corporate business background which
includes Target and General Mills. Both
Arlene and Jennifer are thrilled at the new
pairing and anticipate a continuation of
the Arlene Clapp Ltd. success.

KRAUS-ANDERSON® CONSTRUCTION
COMPANY, one of the nation’s premier
commercial general contractors and
construction managers, is also a leader in
the construction of sustainable and green
facilities. To date, the construction firm has
built three of Minnesota’s seven projects
certified as Leadership in Energy and
Environmental Design (LEED®) by the
United States Green Building Council
(USGBC). LEED certification recognizes
projects which achieve rigorous goals for
sustainable design and environmentally
sensitive procedures throughout the
building process.

Kraus-Anderson has recently broken
ground for a 110,000-square-foot
expansion to BOSTON SCIENTIFIC’S
existing research and development facility
in Maple Grove, Minn. The original project
received LEED certification in 2006.
Designed by HAGEN CHRISTENSEN
MCILWAIN ARCHITECTS, the expansion
is scheduled for completion in early 2008.
Kraus-Anderson has provided continuing
construction services to Boston Scientific
since 1996.

Boston Scientific has been a pioneer in the
less-invasive medical device industry for
more than 25 years and has a long history
of innovation in the diagnosis and
treatment of cardiovascular disease. The
expansion of the Maple Grove campus will
enable Boston Scientific to strengthen the
R&D programs that have contributed to
the company’s position as market leader in
drug-eluting stents.

Kraus-Anderson has years of experience in
building facilities of a sustainable and
environmental-sensitive design for LEED
certification. Products were chosen that
promote a healthy work environment.

MEMBER TO MEMBER

Construction debris was recycled whenever
possible. Equipment and products were
chosen that save energy and that use
materials that contained a high percentage
of recycled materials or that are made from
recycled sources. And, the building’s HVAC
system was used to “flush” the building
before occupancy.

The Boston Scientific expansion is Kraus-
Anderson’s second project to be awarded
LEED certification, following Westwood
Elementary School in Zimmerman, Minn.
in 2004. In addition, Bloomington, Minn.-
based Quality Bicycle Products was built by
Kraus-Anderson in 2006. The 90,000-
square-foot office warehouse is LEED Gold
certified.

The construction company is aggressively
working on a number of other projects
with the goal of LEED certification,
demonstrating a commitment to
sustainability by meeting the highest
performance standards.

In direct response to
the ever-increasing
quantity of knowledge
and skill required to
be a world-class
builder, Kraus-
Anderson®
Construction
Company has hired
MICHAEL P. SMOCZYK to serve as
director of education of the newly created
KRAUS-ANDERSON UNIVERSITY. “KA
University” will support the growth and
continuing education of all employees,
which is expected to result in consistently
high project quality and customer
satisfaction. Smoczyk will work out of the
company’s Circle Pines office.

“Kraus-Anderson has always been
committed to fostering employee growth
and has had a particularly strong safety
education program,” said Bruce Engelsma,
president of Kraus-Anderson Construction
Company. “This is an exciting time for our
company and we are thrilled to have Mike
Smoczyk, such a highly regarded educator
and professional development executive,
lead our new education initiative.”

KA University will build on existing

training efforts and expand the breadth
and depth of educational options available
to Kraus-Anderson employees.

“It’s an honor to work for a company with
a tradition and stature of Kraus-
Anderson,” said Smoczyk. “Clearly, the
company is committed to supporting its
talented employees by offering an array of
educational opportunities. It’s exciting to
play a role in starting KA University.”

Prior to joining Kraus-Anderson, Smoczyk
was the director of career and technical
education for Northeast Metro
Intermediate School District 916 in White
Bear Lake, Minn., where he provided
leadership and supervision for over 1,300
high school students at the Technical
Center located at Century Community and
Technical College. He also helped create a
partnership with the Don Bosco Technical
School in San Jose, Costa Rica and served
as coordinator for the Northeast Metro
Tech Prep Consortium serving 15 school
districts in the greater Minneapolis/St. Paul
area. Smoczyk recently completed the
Executives in Residence Program with the
Association for Educational Service
Agencies (AESA), a yearlong performance-
based residency program for educational
service agency administrators.

Smoczyk was also an education consultant,
working on trade and education programs
with the Builder’s Association of the Twin
Cities, South Washington County Schools,
Construction Trades Youth Apprenticeship
and Barnesville (Minn.) Schools.

Smoczyk received his M.E.D. in Vocational
Education from the University of
Minnesota and his B.S. Technology
Education from the University of
Wisconsin-Stout. He is currently pursuing
a PhD in Work and Human Resource
Education at the University of Minnesota.
He has served on the board of directors of
the Minnesota Vocational Association,
Minnesota Association for Career &
Technical Administrators, White Bear Area
Chamber of Commerce and North Branch
Education Association. Smoczyk has also
been a member of numerous professional
and civic organizations, including the
National Association of Secondary School
Principals, Metropolitan Principal’s
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Academy, Builders Association of the Twin
Cities and the East Metro School-to-Careers
Partnership. He lives in Wyoming, Minn.

VEIT, a specialty contracting and waste
management company based in Rogers,
Minn., has taken delivery on the state’s first
high-reach backhoe.

The high-reach backhoe is a state-of-the-art
machine that is used for controlled
demolition. The equipment has several
features that make it ideal for demolition in
high and tight spaces, and safer than a crane
and wrecking ball. Unlike cranes, the
backhoe does not require a significant
amount of space in which to operate and is
able to demolish a structure in controlled
amounts, relatively vibration-free. The end
of the boom is equipped with a high-
pressure dust suppression system, which
eliminates the need for a laborer to stand in
an aerial lift where fall hazards are a
concern.

“Our investment in this technology will help
us service our customers in a safer, more
efficient manner,” said STEVE HOSIER,
demolition division manager with Veit. “We
excel at solving tough jobsite challenges, and
as the only contractor in Minnesota with the
high-reach backhoe, we’re equipped and
ready to handle demolition projects that
have historically been challenging due to
their height.”

Veit’s high-reach backhoe was custom
designed and includes a Caterpillar base,
outfitted with a specialized boom capable of
reaching heights in excess of 125 feet.

While in-use in Europe for some time, the
high-reach technology is in the early stages
of broad acceptance in the United States.
Beyond the technology advancements,
experts also cite new crane operator
certification requirements and the increase
in retiring crane operators as reasons for the
interest and transition to the high-reach
backhoe.

KRAUS-ANDERSON® CONSTRUCTION
COMPANY, one of the nation’s premier
commercial general contractors and
construction managers, has completed the
construction of two Washington County
service centers in Cottage Grove and Forest

MEMBER TO MEMBER

Lake. Washington County adopted
Minnesota Sustainable Building Guidelines
as its standard during the process, making
the designs of the Forest Lake service center
one of the first county facilities in
Minnesota to utilize the State’s B3 (Building,
Benchmarks & Beyond) guidelines. In
addition, sustainable elements were included
in the Cottage Grove facility.

The State of Minnesota Sustainable Building
Guidelines will identify the energy
performance of existing public buildings in
order to direct energy conservation
improvements where they are most needed
and most cost-beneficial.

The 50,000-square-foot WASHINGTON
COUNTY SERVICE CENTER AND
LIBRARY IN FOREST LAKE will open this
fall, providing a home base for 50
employees, with room to grow. The staff
work in areas providing such services as
Community Services case management,
Public Health’s Women Infants and
Children nutrition program, a license center
offering county, state and federal permits,
licenses and passports. A 25,000-square-foot
library, four times the size of the current
county facility in Forest Lake, will offer
library customers more computer options, a
children’s and teen area, a reading loft
overlooking the landscaped courtyard and
pond areas, and a drive-up book drop for
those returning borrowed library materials.

The 40,000-square-foot WASHINGTON
COUNTY SERVICE CENTER IN
COTTAGE GROVE, which is already open
to the public, is home base for about 80
county staff that work in public health
services and community services, including
case management and childcare support,
community corrections services and other
county functions. Constructed adjacent to
Cottage Grove Ravine Regional Park, the
design takes advantage of the park’s scenery,
connected by vistas and pathways.

Kraus-Anderson was selected to provide
construction management services for these
projects based on its experience and
qualifications. The construction firm worked
in a collaborative team format with Ankeny
Kell Architects of St. Paul on both projects
from early planning through completion.

“The service centers were the pilot project
for Washington County’s adoption of the
Minnesota B3 Guidelines,” said Brett Baldry,
project manager for Kraus-Anderson.
“Many energy-efficient and sustainable
elements were used that will benefit the
facilities - and the County - for years to
come.”

Features include storm water management
that creates multiple rain garden areas with
native plantings for infiltration and
requiring no irrigation, while providing a
visual site amenity. Participation in Xcel’s
Energy Design Assistance program use
mechanical and electrical systems that
include high-efficiency condensing gas
boilers, chillers and premium-efficiency
motors to increase ventilation.

Building materials include white roof
membranes for reduced heat island effect
and durable, long-life materials including
brick, limestone and zinc shingles. The
facilities boast low or non-emitting
materials -- those with a high-recycled and
readily recyclable content, including zero-
VOC paints, re-blended paint, recycled-
content ceramic tile, high-recycled content
and high-reflectance ceiling tiles, natural
linoleum flooring and PVC-free carpet tile.

During construction, the use of a
Construction Waste Management plan
diverted from both buildings approximately
62 percent of waste from disposal. The
energy-efficient lighting in the offices utilizes
sensors to determine when people are in the
room and how much daylight is coming in.
And, remanufactured systems furniture with
100 percent recycled polyester fabric for
panels are in all the offices.

KRAUS-ANDERSON®
CONSTRUCTION
COMPANY, one of the
nation’s premier
commercial general
contractors and
construction managers,
has named CHRIS
KIRCHOFF as project
manager. He will focus on commercial and
medical projects. Kirchoff will work in the
company’s St. Paul, Minn. office.
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Kirchoff has 10 years experience managing numerous housing and
commercial building projects, including those in health care, retail,
education and hospitality. Before joining Kraus-Anderson, Kirchoff
was a project manager for Stotko Speedling Construction in
Hastings, Minn. Some of the Minnesota construction projects he
managed include a Comfort Inn & Suites in Eagan; senior housing
buildings in Roseville, Oak Grove and Centerville; and the
renovation of a housing tower in Brooklyn Center.

Kirchoff received a BS degree in Civil Engineering from the
University of Minnesota and BA in Mathematics from the
University of St. Thomas. He is a certified Engineer-In-Training in
Civil Engineering.

KRAUS-ANDERSON® CONSTRUCTION COMPANY, one of the
nation’s premier commercial general contractors and construction
managers, continues to build more destination retail stores for
CABELA’S, THE WORLD’S FOREMOST OUTFITTER®. Cabela’s
new retail locations in Hoffman Estates, Ill. and Hammond, Ind.,
scheduled to open this fall, bring the total number of Cabela’s
superstores built by Kraus-Anderson to 14.

The Hoffman Estates, I, store is Cabela’s 20th retail location in the
country. Located in northwest metro Chicago, it is Cabela’s first in
Illinois and is scheduled to open Friday, September 21, 2007. The
Hammond, Ind,, store, set to open on October 19, 2007, is Cabela’s
23rd retail location in the country. Both stores are 185,000 square
feet and could attract up to four million annual visitors per store,
making them one of the top tourist attractions in their respective
states.

“We deeply value our long-standing relationship with Cabela’s and
are always privileged to build these amazing, comprehensive retail
landmarks,” said Gary Hook, senior vice president at Kraus-
Anderson Construction Company.

MEMBER TO MEMBER

Known as premier shopping and tourism destinations, Cabela’s
retail locations showcase thousands of products from its world-
famous catalog. Each store typically features Cabela’s hallmark two-
story Conservation Mountain complete with running waterfalls and
streams, a trout pond and wild game in their distinctive habitats;
hundreds of animals in extensive, museum-quality dioramas,
including an African scene, that re-create animals in action in their
native habitats; huge walk-through aquarium, stocked with
freshwater fish native to the area; and wildlife museum with an
extensive collection of trophy mounts. Other highlights include a
boat showroom and maintenance shop, laser arcade, furniture
department, gun library, restaurant, general store, fly fishing shop,
bargain cave and gift shop. A customer’s average stay at a Cabela’s
store has been estimated at a remarkable 3V hours, with half of the
visitors coming from outside of 50 miles.

“These huge stores can be as large as three football fields,” said
Hook. Construction is complex and is always an extraordinary
challenge.”

Hook added that Kraus-Anderson’s Cabela’s projects are successful
in large part because of the effective teamwork provided by team
members at all levels and all facets of the construction process.
From permits to parking lots, grading to generators, concrete to
carpentry, and from frigid winters to scalding summers, Kraus-
Anderson’s deep experience is helping build Cabela’s superstores
from the ground up to the top of the two-story mountain.

* Would you like to see your name or your company’s
name in the Member To Member section of Construction
Views? If so, please send all company press releases,
announcements and updates to Corinna Hastings,
Executive Director and Editor, at chastings@
harringtoncompany.com or 4248 Park Glen Road,
Minneapolis, MN 55416. *
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SPONSORS & PROSPECTORS

We Can’t Thank
You Enough!

We thank the following
Platinum Sponsors
($1,000 level) for their support:

Adolfson & Peterson
Construction

Cobb, Strecker, Dunphy
& Zimmermann, Inc.

Doody Mechanical /
United Sheet Metal

Kraus-Anderson
Construction Company

We thank the following
Gold Sponsors
($500 level) for their support:

DLR Group
Geopier Foundation Company
WAI/ Continuum

MCA
Prospectors

You only need to recruit 5 new
members to become a MCA
Prospector in 2007!

Note: Recruiting a Company Membership
counts as two (2) new members.

MCA

4248 Park Glen Road
Minneapolis, MN 55416
(952) 928-4646 * fax (952) 929-1318

Corinna Hastings
Executive Director and Editor
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