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CALENDAR
OF EVENTS

Thursday,
August 14, 2008

7:30-9:00 AM

MCA Board Meeting
MCA Office

4248 Park Glen Road
Minneapolis, MN 55416

Please RSVP by calling
952.928.4646

Wednesday,
August 20, 2008
8:00-9:00 AM
IMAGE - ICE Mutual
Agreement between
Government and
Employers

Robert Kyle, U.S.
Immigration and
Customs Enforcement

8000 Norman
Center Drive

Second Floor
Conference Room

Bloomington,
MN 55437

Wednesday,
November 19, 2008

8:00-9:00 AM

The Road to Remarkable
John Crudele, CSP

8000 Norman Center
Drive

Second Floor
Conference Room

Bloomington,
MN 55437

July 2008
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Great design: $$
Great construction: $$

Recognition for a “Job done well”:

Priceless!

By Alana Sunness Griffith, Awards Committee Chairperson

Thank yous, appreciation, acknowledgement, awards ... sometimes these can be more rewarding
than the actual completion of the service, work, or project. In spite of receiving monetary
compensation for our activities, in today's workplace recognition has taken on much higher
profile. Why is acknowledgement becoming so much more important than it has in the past?
According to studies and research, it is recognition for a "job done well" that motivates people to
perform.

HOW IS MCA'S AWARD PROCESS UNIQUE?

MCA's Awards of Excellence annually honors outstanding projects for their resourceful use of
construction techniques and construction professionals. Rather than focusing on a single theme
or profession, MCA's awards criteria showcases the true spirit of collaboration by acknowledging
a project's strong leadership team, unique aesthetics, multiple management techniques,
cooperative public or private involvement, or creative use of materials. When construction
projects are singled out for honors, all members of the team can share the recognition. There are
many participants in the construction process - designers, contractors, sub-contractors,
consultants, manufacturers, attorneys, insurers, and more. It is because of their combined and
cooperative efforts that a project is successful.

Continued on page 4
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Register now for MCA'’s
Upcoming
Breakfast Programs!

Wednesday, August 20, 2008
8:00-9:00 AM
IMAGE - ICE Mutual Agreement between
Government and Employers
Robert Kyle, U.S. Immigration and Customs Enforcement

U.S. Immigration and Customs Enforcement (ICE) is responsible for
enforcing the nation's immigration and customs laws. One known
vulnerability is the presence of undocumented workers who have secured
jobs by fraudulent means, including presentation of false documents,
completion of fraudulent benefit applications and theft of identities. To
combat unlawful employment and reduce vulnerabilities that help illegal
aliens gain such employment, the Department of Homeland Security (DHS)
recently introduced the ICE Mutual Agreement between Government and
Employers (IMAGE) program. The goal is to assist employers in targeted
sectors to develop a more secure and stable workforce and to enhance
fraudulent document awareness through education and training. Join MCA
at the August breakfast program to learn more about the IMAGE program.

Wednesday, November 19, 2008
8:00-92:00 Am
The Road to Remarkable
Robert Kyle, U.S. Immigration and Customs Enforcement

This session is targeted anyone who wants to determine the answers to the
deeper questions that guide your success in both business and life. The aim
is to introduce you to concepts and ideas that you can implement
immediately.

Session objectives include:
* Understand the connection of core beliefs and behavior
* Discover the walls used to protect you in your growth
* What three things must you do achieve your goals
+ What are the greatest determinants to transformation and change
* Discover the life-strategy questions you need to be able to answer

MCA is a non-profit association dedicated to educating and promoting the construction industry.
Statements of fact and opinion in this publication are the responsibility of the authors alone and do
not necessarily reflect or imply the opinion of the members, directors or staff of MCA.

MCA
2008 Board
of Directors

President
PHILLIP BAUM
Steiner Construction Services

Vice President
PATRICK J. LEE-O'HALLORAN
Fabyanske, Westra, Hart &
Thomson, PA

Treasurer
GREGG A.JOHNSON
Weis Builders

Secretary
ROBERT STRUVE
American Engineering Testing, Inc.

Past President
RICHARD J. JACOBSON
Kraus - Anderson
Construction Company

DIRECTORS

GARY HEPPELMANN
BOR-SON Construction, Inc.

WILLIAM L. JUNDT
United Properties
Construction Services

MIKE PURFEERST
Steiner Construction Services, LLC

MICHAEL A. SCHOENECKER
Winkelman Building Corp.

ALANA SUNNESS GRIFFITH
Empirehouse, Inc.

JOEL R. SWANSON
HNTB

RORY SYNSTELIEN
Loucks Associates

STAFF
CORINNA HASTINGS
Executive Director ¢ Editor
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Pricing (per program): 0 Wednesday, August 20, 2008
$50 Non-Members U Wednesday, August 20, 2008
$35 Members at the door

$30 Members pre-registered & pre-paid

$25 each for three (3) or more members
from the same company

Name(s) Phone

Company

Address (non—-members) Zip

(1 Visa 1 MC C.C. No. Exp. Date Amount Enclosed $

RETURN REGISTRATION WITH PAYMENT TO:

MCA | 4248 Park Glen Road | Minneapolis, MN 55416
Phone (952) 928-4646 | Fax (952) 929-1318

Learn more ONLINE!

Visit the MCA Website
www.mnconstruction.org

Get information on upcoming events,
review the benefits of being a member
or sponsor, view samples of past
newsletters, or access our online
member directory.

Questions or comments about the site?
Just email the MCA Headquarters:
chastings@harringtoncompany.com

For instant MCA access -
the web is where it's at!
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Continued from cover

MCA CONSTRUCTION AWARD TYPES

The categories for the MCA Awards of Excellence are designed
to acknowledge and honor our member's work. For the 2009
project nominations, the construction category types are:

New projects valued under $10 million

New projects valued over $10 million

Renovation, expansion or tenant improvement projects
Government projects

Green/Sustainable projects

We also are currently pursing candidates for the Special
Recognition Award. Past award winners have included the Colin
Powell Youth Leadership Center & Cristo Rey Jesuit High
School project with Ryan Construction (January 2008) and the
Mill District Redevelopment Project (January 2007).

NEW AWARDS FOR JANUARY 2009

We have also added a new element to our Awards categories.
For the first time, we will be including recognition for
outstanding performance by teams and team members. The
new award categories are:

General Contractor of the Year
Sub-contractor of the Year
Project Manager of the Year
Superintendent of the Year
Foreman of the Year

Specifics on these categories and how to nominate persons and
companies will be featured later this summer. If you have
worked with an exceptional person or company, this is a perfect
opportunity to have them acknowledged for their outstanding
qualities.

BUT IT'S SIX MONTHS AWAY!

It might seem early to think about January 28, 2009 and The
MCA Awards of Excellence Gala. But, starting to plan now will
have its benefits later. Think about how you can recognize your
company's construction excellence through your superior
processes or people. This is your opportunity to share your
passion for a job done well ... and to honor the project and
people associated with that success. We also encourage you to
invite owners and architects to join them at this recognition
event. Wouldn't they also like to receive acknowledgement for
their efforts? Start to prepare now to submit entries and to join
us for this enjoyable evening with your industry peers. The
early-bird deadline for award nominations is January 2, 2008.
Keep watching for more information and details in upcoming
issues of the MCA newsletter and in your email. Please plan to
nominate your organization's outstanding projects and attend
this event!

NEWS

Please help the MCA
welcome our newest
members!

Rachel Contracting - Company Membership
Rachel Contracting specializes in the areas of demolition,
excavating and grading, environmental remediation and
underground utilities. Our services focus on a safe and
quality delivery process. We work as a general and/or
subcontractor on all our scope of services offerings. Our
service area is concentrated in Minnesota and
surrounding states.

www.rachelcontracting.com

Terracon - Company Membership

Terracon is a dynamic and growing employee-owned firm
of consulting engineers and scientists providing multiple
related service lines to clients at local, regional and
national levels. Since 1965, Terracon has grown from a
small Iowa geotechnical firm to a large, multifaceted
national firm. With more than 3,000 employees and over
95 offices nationwide, Terracon has the resources of a
large firm with the atmosphere of a small one.
WWW.terracon.com

Jeff Berends & Jeremy Hetletvedt -

Verdi Construction

Verdi Construction is a full service design-build commercial
construction firm that offers more than 60 years of
construction management and real estate development
expertise. Verdi Construction serves the needs of its clients
by bundling or unbundling the range of construction
services it provides: conceptual facility development, facility
construction, facility refurbishment, development/
construction oversight, tenant build-outs or the entire
process from start to finish. We are a wholly owned
subsidiary of CorVal.

www.verdi-inc.com

Scott Stanger - J.M. Waller Assoc./U.S.A.R.

J. M. Waller Associates, Inc. (JMWA) is a Service Disabled
Veteran Owned Small Business (SDVOSB) which provides
cost-effective and responsive environmental, engineering,
logistics, technical, management and professional
consulting services to industry, municipal, State and
Federal Government agencies. JMWA brings worldwide
best management practices to solve client challenges in
facility and environmental management.
www.jmwaller.com
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KENNETH FRANCOIS, an assistant project
manager with KRAUS-ANDERSON
CONSTRUCTION COMPANY, has received
his LEED accreditation from the U.S. Green
Building Council (USGBC). The Leadership
in Energy and Environmental Design
(LEED) Green Building Rating System™ is
the nationally accepted benchmark for the
design, construction, and operation of high

| performance green buildings.

LEED professional accreditation distinguishes building professionals
with the knowledge and skills to successfully steward the rigorous
goals for sustainable design and environmentally sensitive
procedures throughout the building process.

Francois received his B.S. in Civil Engineering from the University
of Wisconsin, Platteville. He works in the company's Minneapolis
Building Group.

Kraus-Anderson (KA) is ranked among the Top 50 Green
Contractors in the U.S. by Engineering News Record and has been
leading the charge in sustainable design and construction for the
last 20 years. Such KA sustainable projects include Liberty Property
Trust, the first commercial building in Scottsdale, Ariz. to meet
silver-level LEED certification. Westwood Elementary School in
Zimmerman, Minn. was not only KA's first project to be awarded
LEED certification (2003) but was also the first LEED-certified
project in the state. KA also received LEED certification in 2006 for
Boston Scientific, a 152,000 square foot research and development
facility in Maple Grove, Minn.

AMERICAN ENGINEERING TESTING,
INC,, a leading consulting firm, announces
DAN LARSON, P.E. has started a transition
to the position of Chief Operating Officer,
which will be effective January 1, 2009. As
COO, Dan will be responsible for day-to-day
business operations, including certain
Administrative, HR, Quality and Safety
functions of AET. Dan will also work with
TERRY SWOR, President, in spearheading
the client services and revenue growth of the corporation as well as
planned geographic and service line expansion.

Dan joined AET in 1990 to oversee the development of a full-service
construction engineering and testing group with capabilities in soil,
concrete, masonry and steel observation and testing. In 1994, Dan
was promoted to Vice President of the Materials Division which
included the Construction Services, Nondestructive Testing and
Building Technology Departments. In 2000, Dan was made a
Principal of the firm and took on additional responsibilities,
including overseeing AET's Schofield, WI and Beresford, SD offices.

Dan received his bachelor's degree in civil engineering from the
University of Minnesota in 1984. Using his experience as a structural
engineer at Dunham Associates, Dan developed technical interests in
the assessment, analysis and preservation of existing structures, and
investigation and analysis of material and building failures. Dan is a
licensed engineer in Minnesota and Wisconsin. He resides in
Stillwater, MN with his wife Jill and two children, Nick and Kate.

MEMBER TO MEMBER

Groundbreaking ceremonies were held on June 10, 2008, to
celebrate the start of construction for the new 295,000/SF New
Richmond High School. The $59.9 million high school is scheduled
to be completed by spring of 2010.

BOSSARDT CORPORATION is providing Construction
Management services for the School District of New Richmond's
$92 million district-wide construction projects. Construction of the
new elementary school and remodeling of West Elementary School
is currently in progress.

At a groundbreaking ceremony today, Fairview Health Services and
the University of Minnesota announced plans for a new children's
hospital building. The building will provide a centralized home for
the University of Minnesota Children's Hospital, Fairview.
KRAUS-ANDERSON CONSTRUCTION COMPANY, one of the
Midwest's oldest and largest commercial general contractors and
construction managers, is the general contractor and the project is
being design by Tsoi/Kobus & Associates and Hammel Green and
Abrahamson, Inc.

The 230,000-square-foot project will adopt the latest clinical
innovations and efficiencies. The building will house pediatric
specialty care units currently located in a variety of settings within
U of M Medical Center, Fairview-a two campus medical center
located on both sides of the Mississippi River. The project
consolidates birthplace and children's services and separates them
from other adult services. It will offer state-of-the-art room designs
that appeal to children and families. Adult medical/surgical services
on the Riverside campus eventually will move to the University
campus, occupying space created from the pediatric units moving to
Riverside. The new building is scheduled to open in 2011.

The goal of the new facility is to enhance the patient and family
experience through a plan and design that foster patient- and family-
centered care. The facility will be build to optimize light and visibility
in order to facilitate way finding, healing and safety; facilitate
collaboration among researchers, clinicians and families; enhance the
education of the next generation of health-care professionals; and
promote the integration of patient care, education and research.

The building will also be green, incorporating environmentally
sensitive design, eco-friendly materials and green spaces, such as a
healing garden. The design and construction have followed basic
requirements to qualify for LEED (Leadership in Energy and
Environmental Design) certification, a third-party certification
program of the U.S. Green Building Council that is the nationally
accepted standard for design, construction and operation of high-
performance, green/sustainable buildings.

ROBBIE SCHULTZ
and JAY VOGEL of
WINKELMAN
BUILDING
CORPORATION
(WBCQ) in St. Cloud,
recently became
Leadership in Energy
& Environmental
Design (LEED)
Accredited through the U.S. Green Building Council. LEED is a tool
for green design to help design teams and owners create and operate

\

SCHULTZ §
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MEMBER TO MEMBER

buildings that are environmentally
responsible, economically beneficial and Would you like to see your name or your company’s name in the

healthy places to live and work. Robbie Member To Member section of Construction Views?
is a senior project manager and Jay is a

lead estimator. Along with KEITH If so, please send all company press releases, announcements and
SCHUPP, this brings to three, the
number of LEED A.P. staff at WBC with
three others planning to take the test Corinna Hastings
later this summer. WBC was the first
contractor and is one of only two firms ) )
outside the Twin City metro area to have mfo@mnconstructlon-org
LEED Accredited Staff.

updates to:

Executive Director and Editor

or
4248 Park Glen Road
Minneapolis, MN 55416

Minneapolis Aquatennial & The Harrington Foundation present

M S e
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2008 SUMMER SOUNDS

MONDAY, JULY 21

6—10 pm | Calhoun Beach Club
Buffet by D’Amico | Entertainment | Silent Auction

Scholarships for Students in Need
$40 in advance / $50 at the door
Make check payable to: The Harrington Foundation
For ticket information, please call (952) 928-7477
Summer Sounds Raffle - TWO $500 VISA Giftcards — Purchase tickets today!

W Y R
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A
Contractor’s
Blueprint to
Corporate
Social
Responsibility,

s pemra
By Stephani-Siaon

arketing budgets in construction
l \ / I companies these days are diverse. They
may include advertising, public relations,
direct mail, customer events, newsletters, and more.
There is also generally a dollar amount set aside to

give back to the community. Unfortunately, this
may not be enough.

We live in the shadow of corporate giants that
donate millions of dollars a week to community
programs and non-profit organizations. It is hard to
compete with the large corporations like Target and
Best Buy that have a department devoted
specifically to charitable and community programs.
Despite that fact, having a defined corporate social
responsibility (CSR) program is important for even
the smallest contractors for six important reasons.

1. The right thing to do

The first reason has no tangible benefit besides a
feeling that you have done something good.
Contractors should give back because it is simply
the right thing to do. Recognizing your larger role
in the communities you live and work in should
be all the motivation you need.

2. Enhanced reputation

Every contractor has a variety of audiences, groups
of people that closely watch what they do, that
form an opinion about the company. These groups
include customers, employees, residents of the
community in which the company is located,
community leaders and policymakers, competitors,
and the media. Giving back to an organization, and
promoting your generosity, will, in most situations,
result in a higher opinion of your company. Your
reputation is something you can't afford to ignore.
When incidents occur that are likely to have a
negative impact, companies with a good reputation
are less likely to be considered at fault.

3. Employee retention and attraction

Employees take pride in their company's giving
programs, and organized charitable events generate
camaraderie between employees who may not
otherwise associate at work. Companies that have
the resources to give back but choose not to are not
very attractive places to work. These companies may
be seen as stingy or greedy. Increasingly, younger
employees or candidates for a position are asking
about the company's CSR program and its
involvement in activities outside of the primary
business area as an important indicator of quality of
life at work. Not surprisingly, companies with a
high level of involvement in the community are
seen as proponents of work/life balance.

4. Employee development

When organizing or participating in volunteer
activities, employees are given the opportunity to
develop skills they may not use in their day-to-day
duties. They may be given leadership
opportunities that will help them advance into a

NEWS

managerial role or they may make business
connections that may help them increase sales or
identify prospects for business development.

5. Bid awards

In the construction industry, low-bid is usually the
deciding factor, but if all other elements are equal,
a CSR program may be the tiebreaker in granting a
contract to one company over another. As a part of
the proposal process, some general contractors
inquire about corporate giving because they want
to align with companies that share the same ideals.

6. Governmental affinity

The extent to which a company gives back to its
community is never far from the minds of local
and state policymakers. Being on good terms can
come in handy when it comes to government
projects or when you're considering a new
location or expansion of an existing facility.
Disputes that may arise with residents who live
near your office may also settle in your favor if
you have demonstrated a continued commitment
to the community.

With all of this said, you need not give to everyone
who calls asking for a donation. A formalized CSR
program will make it easier to donate your time
and dollars more thoughtfully. Charitable giving
should align with your business and help to
establish at least one of the long-term benefits
described above. Once you have a formalized
program, publish your requirements on your
company Web site along with an application form,
and direct any inquiries to the site.

Veit, a specialty contracting and waste
management company based in Rogers, is a good
example of a company that focuses its efforts
wisely. The company is a Corporate Ambassador
for the American Diabetes Association (ADA), for
which it undertakes various fundraising initiatives
throughout the year.

"We view our efforts in support of the ADA as an
important and necessary contribution to the
communities we live and work in," said Chuck
Geisler, director of sales and marketing for Veit.
"Diabetes impacts people of all ages and
professions, but its prevalence in the construction
industry is startling. Each day progress is being
made and people are living with diabetes longer
and with a higher quality of life. We're proud to be
part of the efforts to find a cure for the disease."

Above all, make sure you implement your program
according to your CSR plan. After all, why create a
formal program if you do not plan to follow it?

Author Biography: Stephani Simon is a principal
at LaBreche, a Minneapolis-based reputation
management firm specializing in strategic
marketing, public relations and communications.
Reach her at ssimon@labrechereputations.com or
612-392-7613.
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SPONSORS & PROSPECTORS

We Can’t Thank
You Enough!

We thank the following
Platinum Sponsors
($1,000 level) for their support:

Cobb, Strecker, Dunphy
& Zimmermann, Inc.

Kraus Anderson
Construction Company

Weis Builders

MCA | Prospectors

You only need to recruit 5 new members
to become a MCA Prospector in 2008!

Still Digging
Phillip Baum - Four new members
Jeff Berends - One new member
Gary Heppelmann - Two new members
Nathan Thome - Three new members
Mike Purfeerst - Two new members

Note: Recruiting a Company Membership
counts as two (2) new members.

MCA

4248 Park Glen Road
Minneapolis, MN 55416
(952) 928-4646 * fax (952) 929-1318

Corinna Hastings
Executive Director and Editor
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