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Upcoming
Events

TUESDAY, APRIL 14, 2009
12:00 PM - 1:30 PM

MCA Board Meeting

MCA Office

4248 Park Glen Road
Minneapolis, MN 55416
Please RSVP by calling
(952) 928-4646

WEDNESDAY, APRIL 22, 2009
8:00-9:00 AM

Be a Rainmaker —

Today and Tomorrow

Nick Ruehl

(Ruehl + Associates)

8000 Norman Center Drive
Second Floor

Conference Room
Bloomington, MN 55437

THURSDAY, MAY 7, 2009
5:00 PM

Happy Hour with MCA
Location TBD

TUESDAY, JUNE 2, 2009
MCA Scholarship

Golf Tournament

The Links at Northfork
Golf Course
Registration Deadline —
May 22, 2009

WEDNESDAY, JUNE 17, 2009
8:00-9:00 AM

Project Scheduling:

A Way To Project Success
Chris Beirise

(The Kenrich Group LLC)
8000 Norman Center Drive
Second Floor

Conference Room
Bloomington, MN 55437

April 2009

MINNESOTA CONSTRUCTION ASSOCIATION

Construction Views

MANY THANKS TO
OUR SPONSORS FOR
THEIR GENEROUS
SUPPORT!

EVENT SPONSORS

AMERICAN
ENGINEERING
TESTING, INC.

& MEYER, P.A.

PREMIUM HOLE
SPONSORS

BOR-SON Construction, Inc.

Cobb Strecker Dunphy
& Zimmermann, Inc.

Larson Allen, LLP

Steiner Construction
Services, LLC

HOLE SPONSORS

Brothers Fire Protection Co.

Geopier Foundation
Company Midwest

Kraus-Anderson
Construction Company
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PRESIDENT’S
COLUMN

By Patrick Lee-O’Halloran

pring is here. (Really!)
The snow has mostly
left the ground, and the
change in the weather has
Federal Reserve Chairman Ben
Bernanke seeing the “green
shoots” of economic recovery.
Maybe so, but for the time being it’s up to each of us to make
our own rain. In this month’s MCA program, Nick Ruehl will
talk about concrete steps to improve our own rainmaking,
both in the near and long term, so that our industry will
continue to work through the current downturn.

If spring is here, then summer is around the corner, and
work has hopefully begun on many of your projects. At

""‘:MQA spring also means scholarship time, because that's
when the/MCA board typlcally selects scholarship recipients
for the ipcoming/year, The_MCA» scholarshlp program
provides a351stance to students m C‘onstructlon Management
and related Construction: pmgrams How can you help?
Participate in the MCA Golf outmg as a spansor or golfer —
the money we raise from thgs event is ded;lcated to expanding
the MCA scholarship program aind i 1ncreasmg ‘the number of
scholarships available. Your help Wﬂl be greatly appreciated
and you’ll get in a round of golf, sgme gonstruction industry
networking, and hopefully a fun afl;ernéon at the same time.
See you there! Mealv )

MCA is a non-profit association dedicated to educating and promoting the construction industry.
Statements of fact and opinion in this publication are the responsibility of the authors alone and do
not necessarily reflect or imply the opinion of the members, directors or staff of MCA.

MCA 2009

BOARD OF
DIRECTORS

PRESIDENT
Patrick J. Lee-O’Halloran
Fabyanske, Westra, Hart
& Thomson, PA

VICE PRESIDENT
Gregg A. Johnson
Weis Builders

TREASURER
Robert Struve
American Engineering Testing, Inc.

SECRETARY
William L. Jundt
RJM Construction

PAST PRESIDENT
Phillip Baum
Steiner Development

DIRECTORS

Gary Heppelmann
BOR-SON Construction, Inc.

Jeremy Larson
Duke Construction

Mike Purfeerst
Steiner Construction Services, LLC

Michael A. Schoenecker
Winkelman Building Corp.

Alana Sunness Griffith
Empirehouse, Inc.

Joel R. Swanson
HNTB Corporation

Rory Synstelien

Loucks Associates

STAFF

Corinna Hastings
Executive Director ¢ Editor
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Managing Your Business in
Difficult Economic Times

by Gary Turnquist, CPA and Share-
holder, Blanski Peter Kronlage & Zoch,
PA.

In today’s economic environment, it
is more important than ever for man-
agement to focus on the productivity
of its team, monitor the significant
controllable costs, and manage cash
flow.

Begin the process by identifying the
most important key performance measures to your financial
health, clients and team members.

Financial measures may include travel time, dispatch efficien-
cy, profit on materials and supplies, margin on labor, add-on
services, productivity, job profitability, customer profitability,
accounts receivable ageing, work in process, inventory man-
agement and other factors affecting financial outcomes.

Performance measures important to your customers may
include quality measures, on-time service call statistics, and
other issues that impact their satisfaction.

Retaining key employees is increasingly important. If a raise
or bonus isn’t possible, find out what your employees value —
do they want more flex time? The option to work remotely?
Perhaps they desire better communication with management
and want to feel a part of the team. Money is only one means
of showing your employees you value and appreciate them.

If it is financially necessary to reduce expenses by reducing
the number of employees, it’s imperative that management
also identify processes critical to the company and its custom-
ers. Secondly, the company should utilize the same methods
it uses to review and improve processes among the field and
service teams to review and improve processes within the
administrative functions. Most companies can realize sizeable
financial benefits by streamlining administrative functions
and therefore reducing the overhead and cash requirements.
Sometimes the necessity to reduce the number of employees
results in a company finding ways to do things more efficient-
ly and effectively.

What is important should be measured, and what is measured
can be managed and improved. Once the key performance
measures are identified, determine ways to measure them,
track the trends, and communicate the results to team mem-
bers. There can be extraordinary financial improvement gains
from this exercise. The key is to focus on the trends of the
measures and how they compare to the company’s established
benchmark goals.

Controlling expenses can often bring immediate results,
although it is rarely a long term solution. Evaluate control-
lable or discretionary expenses to determine if the return on
the investment of the expense justifies the continued outlay of
cash resources. Also, consider delaying expenditures until the
financial situation improves.

There is a saying, “cash is king.” Today, that philosophy is
more important than ever. Focus on credit policies for both
new and existing customers. Sales are always important, but
not if the customers are unable to pay. Companies run the
risk of outlaying cash for materials and labor, only to find out
later that their customers are unable to pay. This is a double
cash drain to the company. Now is an excellent time to review
the legal aspects of your purchase orders, contracts, invoices,
etc., in order to strengthen your position relative to collect-
ing for products produced and services rendered. Also, review
internal billing and collection processes in order to identify
ways to shorten the timeline between when services are per-
formed and cash is collected. You should also consider talking
with your vendors to see if they will work with you on pay-
ment options.

Managing these areas will benefit your organization during
the expected tough times ahead and into the future.

Gary Turnquist, CPA, is a Shareholder at Blanski Peter Kronlage
& Zoch, PA. — Certified Public Accountants and Consultants.
Gary leads the firm’s Business Process and Profit Improvement
Services, focusing on internal controls analysis and operational
assessments to help clients improve their efficiency and profit-
ability. Gary can be reached at (763) 546-6211, or by emailing
gturnquist@bpkz.com.

www.mnconstruction.org
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Register now for MCA’s Upcoming Programs!

Wednesday, April 22, 2009 | 8:00-9:00 a.m.

Be a Rainmaker - Today and Tomorrow
Nick Ruehl (Ruehl + Associates)

8000 Norman Center Drive
Second Floor Conference Room
Bloomington, MN 55437

Sure times are tough, but there are actions to take — to find work
today, and to position yourself and your company for the future.
In this interactive presentation, participants will learn about:

« Tactical steps you can take to find work in the near future

* Ideas for improving your personal value to your organization

* Strategic concepts for positioning your company to compete in the future

Nick Ruehl is owner and President of Ruehl + Associates, a firm that advises
high performing companies in strategic planning, business development and
team building. He is a speaker and resource to A/E/C organizations on topics
related to “Building a Culture of Business Development.”

Wednesday, June 17, 2009 | 8:00-9:00 a.m.

Project Scheduling:
A Way To Project Success
E - Chris Beirise (The Kenrich Group LLC)

8000 Norman Center Drive
T Second Floor Conference Room
e / /" Bloomington, MN 55437

Ly L During this presentation we will review basic project scheduling
DRI AT concepts including the purpose of the schedule, budget, periodic
P _ update frequency, and the critical path. We will also cover
T T some of the typical issues we see that create excellent project
I T schedules, some of the things we see that create problems, and
several ways to review a schedule to ensure that each party is
interpreting the project status and the to-go plan properly. We
will close the session with an overview of the many ways in
which parties attempt to schedule and track change orders.

4 | MCA Construction Views www.mnconstruction.org



Learn more ONLINE!

Visit the MCA Website
www.mnconstruction.org

Get information on upcoming events, review
the benefits of being a member or sponsor, view
samples of past newsletters, or access our online
member directory.

Questions or comments about the site? Just email
the MCA Headquarters: info@mnconstruction.org

For instant MCA access -
the web is where it’s at!

Minnesota Construction Association (MCA) Program Registration

Pricing (per program):

U Wednesday, April 22, 2009

U Wednesday, June 17, 2009

$50 Non-Members

$35 Members at the door

$30  Members pre-registered & pre-paid

$25 each for three (3) or more individuals
from the same member company

Name(s) Phone

Company

Address (non—members)

Zip

QVisa QMC C.C.No. Exp. Date

Amount Enclosed $

Return registration with payment to:
MCA | 4248 Park Glen Road | Minneapolis, MN 55416
Phone (952) 928-4646 | Fax (952) 929-1318

www.mnconstruction.org MCA Construction Views | 5



m E ﬂ Please help MCA welcome
our newest members!

minnesota construction association

Minnesota .
Construction Steinbrecher

Association Painting, Inc.
Neworking. Company Membership

Steinbrecher Painting is a commercial painting and
. wallcovering contractor that has been providing quality
BUS' ness De\le|0pmentI services to our customers since 1990. Highly respected as
a union contractor, we offer a full lie of services including

Educatl On : interior and exterior painting, wallcovering, floorcoatings,
graphics/murals and specialty applications.

www.steinbrecherpainting.com

Doran
Construction

Ken Braun

Doran Construction is a full service general contractor
with an experienced staff working in the areas of office,
retail manufacturing, housing, hospitality, and education.
The company’s capabilities include all types of project
delivery systems and a strong sense of commitment and
value to our clients.

www.dorancompanies.com

6 | MCA Construction Views www.mnconstruction.org



AMERICAN PETROGRAPHIC SERVICES,
INC. (APS), a leader in petrographic services,
congratulates BLAKE LEMCKE on earning his
Geologist In-Training (GIT) Certification. Blake
attended the University of Minnesota — Duluth
where he received his bachelor’s degree in 2007.
He majored in Geological Sciences and minored
in Chemistry.

Blake Lemcke is a Petrographer for American Petrographic Services,
an affiliate company to American Engineering Testing (AET). He
assists in forensic investigations (through optical microscopy) of
various building materials including: aggregate, concrete, mortar,
grout and block. Blake is from Eagan, MN.

CHUCK BAINEY and ROBERT DUNLEAVY, project managers at
THE BAINEY GROUP, earned LEED AP from the U.S.G.B.C. in
February 2009. Chuck and Robert are also two out of our ten Bainey
employees that are Green Advantage® Certified Practitioners.

The Bainey Group has recently completed construction of Diamond
Lake Office Warehouse, which is a 59,000-square-foot new light
industrial building in Rogers, a new 25,000-square-foot USDA pizza
manufacturing facility for Heggie’s Pizza in Milaca, a 74,808-square-
foot medical office, lab, and manufacturing facility for Bracco Acist
Medical Systems and a Fitness Center for Express Scripts located in
Bloomington.

In Addition, The Bainey Group has also recently completed
construction for Southdale Internal Medicine located in Edina,

Z Pizza’s first restaurant franchise in the Twin Cities, located in
Roseville, a 28,000-square-foot distribution center in Bloomington
for Erik’s Bike Shop, and a 3,100-square-foot school building
addition for The Good Shepherd Church in Golden Valley. You can
go to www.bainey.com to view completed construction photos of
these projects and many others!

Crews are drilling underground to tap the earth’s natural heat for
use in the U.S. Port of Entry facility now under construction on

the Canadian border in Warroad, Minn. KRAUS-ANDERSON
(KA), one of the Midwest’s oldest and largest commercial general
contractors and construction managers, is providing construction
services for the new $31 million border station owned by the United
States General Services Administration. Construction began last
summer and is expected to be completed by February 2010.

The LEED Silver-registered project will be served by a closed-loop,
vertical geothermal heating system featuring approximately 108
wells drilled below bedrock level to a depth of 400 feet. The depth
and quantity of the wells are determined by local soil conditions and
the total volume of fluid required to operate the system.

Geothermal heating systems operate based on the stability of
underground temperatures, which retain heat from the sun at a
relatively constant temperature of 50 to 60 degrees. Geothermal
pumps circulate fluid to bring stored heat up to heat the building in

winter; and put heat back into the ground to assist with cooling in
the summer.

“Geothermal systems pay for themselves in energy savings in five
to ten years,” said Duane Kaiser, KA’s project manager. “System life
expectancy is estimated at 25 years for the inside components and
more than 50 years for the ground loop.” Approximately 50,000
geothermal heat pumps are installed in the United States each year.

The existing Warroad border port was built in 1962 and is open 24
hours a day, seven days a week. Recent statistics show that 157,000
cars and trucks are processed by Warroad Customs each year. The
new border station will have a new multi-lane drive-through canopy
with security stations, commercial vehicle inspection building and
private-owner vehicle inspection building; indoor firing range,
office and storage facilities.

Other sustainable elements at the Port of Entry LEED project
feature a green roof, rainwater collection for building irrigation and
renewable building products, including Tamarack Siding. Native
plants and grasses will complete the landscaping. The project is
designed by Julie Snow Architects of Minneapolis.

The Warroad area of operations contains the Northwest Angle, an
area of land located above the 49th parallel of the Canada/United
States border and covers the northwestern portion of the state of

Minnesota approximately 9,234 square miles.

AMERICAN PETROGRAPHIC SERVICES,
INC. (APS), a leader in petrographic services,
congratulates DALE HUNT on earning his
Geologist In-Training (GIT) Certification. Dale
Hunt attended the University of Minnesota —
Duluth where he received his bachelor’s degree in
1997. He majored in Hydrogeology and minored
in Chemistry.

Dale Hunt is a Petrographer for American Petrographic Services,
an affiliate company to American Engineering Testing (AET). He
assists in forensic investigations (through optical microscopy) of
various building materials including: aggregate, concrete, mortar,
grout and block. Dale is from St. Paul, MN.

BOSSARDT CORPORATION is pleased to announce ROB
GEMELKE and TODD IVERSON have achieved the LEED
Accredited Professional designation for Leadership in Energy and
Environmental Design (LEED) from the U.S. Green Building Council.

Gemelke, a 12-year employee at Bossardt
Corporation, is Project Manager on the
Construction Management team for Duluth
Public Schools. The $105 million Duluth building
program includes additions and renovations

to two high schools and an existing elementary
school, as well as the construction of a new
elementary school.

WWW.ITlI‘lCOIlStl‘uCtiOI’l.OI'g

MCA Construction Views | 7



Iverson, a 9-year Bossardt Corporation

employee with over 16 years of experience in the
construction industry, is Project Manager for
School District 112’s new high school building
project. The $90 million Chanhassen High School
is scheduled to open, on-time, in August 2009.

Five KRAUS-ANDERSON CONSTRUCTION
COMPANY (KA) managers have received

their LEED accreditations from the U.S. Green Building Council
(USGBC). They are Twin Cities project managers Jamie Engelsma,
John Boerboon, Drew Simon; construction support specialist Erin
Knutie; and Kansas City operations director Phil Wilson.

JAMIE ENGELSMA (Project Manager): A member of the Kraus-
Anderson Housing Group, Engelsma has managed significant multi-
unit housing projects for both the public and private sector, which
includes new construction, renovation and remodeling projects. He
has also worked on numerous projects in office, manufacturing,
education, healthcare and recreation. Engelsma earned his B.A. in
Real Estate from the University of Wisconsin-Madison.

DREW SIMON (Project Manager): Simon has extensive experience
working in industry sectors that include office, manufacturing,
hospitality, retail and housing, where he developed the successful
individual unit buyer upgrade program that streamlined the
complex process of managing the needs of the individual unit
owners during the tenant build-out phase. He received his B.S.

in Construction Management from Minnesota State University-
Mankato.

JOHN BOERBOON (Project Manager): Boerboon has managed
a variety of projects in industries that have included recreation
and hospitality, housing, healthcare and education. He is best
known for his extensive involvement in aviation and his ongoing
work at the Minneapolis/St. Paul International Airport, including
the Humphrey Terminal. He received his B.A. in Construction
Management from Minnesota State University-Mankato.

ERIN KNUTIE (Construction Support Specialist): Knutie has
worked on higher education and hospitality projects, including
Hamline University and Starwood Hotels and Resorts; and on LEED
projects at the University of Minnesota, Bell Museum in St. Paul,
Minn. and the Sheraton Hotel and Resort, Desert Cove in Cathedral
City, Calif. She received her B.S. degree in Interior Design from

the University of Minnesota and is a member of the International
Interior Design Association.

PHIL WILSON (Operations Director, Kansas City): Wilson’s two
decades of construction experience have focused on corporate,
high-tech, bio-science and K-12 education projects, including the
133,000-square-foot Cerner Corporation World Headquarters in
Kansas City; 72,000-square-foot office building for FirstGuard
Health Plan in Kansas City; 254,000-square-foot Park Hill South
High School in Riverside, Mo.; and several projects for Stowers
Institute, including a 640,000-square-foot cancer research facility

in Kansas City. Wilson holds a BS in Construction Management
Engineering from Oklahoma State University.

The Leadership in Energy and Environmental Design (LEED) Green
Building Rating System™ is the nationally accepted benchmark for
the design, construction, and operation of high performance green
buildings. LEED professional accreditation distinguishes building
professionals with the knowledge and skills to successfully steward
the rigorous goals for sustainable design and environmentally
sensitive procedures throughout the building process.

“More and more of our managers are becoming LEED certified,”
says John Campobasso, KA’s senior vice president of business
development. “This expertise is extremely important and keeps
Kraus-Anderson at the forefront of sustainable development.”

Kraus-Anderson (KA) is ranked among the top Green Contractors
in the U.S. by Engineering News Record and has been leading

the charge in sustainable design and construction for the last

20 years. KA has been involved in 21 LEED-registered projects,
including Vanguard Office Building the first commercial building in
Scottsdale, Ariz. to meet Gold-level LEED certification. Westwood
Elementary School in Zimmerman, Minn. was not only KA’s first
project to be awarded LEED certification (2003) but was also the
first LEED-certified project in the state. In 2006, KA also managed
construction on the 152,000-square-foot, LEED-certified research
and development facility for Boston Scientific in Maple Grove, Minn.

Would you like to see your name
or your company’s name in the
Member To Member section of

Construction Views?

If so, please send all company

press releases, announcements
and updates to Corinna Hastings,
Executive Director and Editor,
at info@mmnconstruction.org or
4248 Park Glen Road,
Minneapolis, MN 55416.

8 | MCA Construction Views

www.mnconstruction.org



We Can’t
Thank You
Enough!

We thank the following
Platinum Sponsor

($1,000 level) for their support:

Kraus Anderson
Construction Company

We thank the following
Gold Sponsors
($500 level) for their support:

Cobb, Strecker, Dunphy
& Zimmermann, Inc.

Hammargren & Meyer, P.A.

MCA | Prospectors

You only need to recruit 5 new members
to become an MCA Prospector in 2009!

Patrick Lee-O’Halloran —
1 new member

Note: Recruiting a Company Membership
counts as two (2) new members.

MCA

4248 Park Glen Road

Minneapolis, MN 55416

(952) 928-4646 * fax (952) 929-1318
WWW.mnconstruction.org
info@mnconstruction.org

Corinna Hastings
Executive Director and Editor

www.mnconstruction.org
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ADVERTISING INFORMATION

MINNESOTA

Views

minnesota construction association

Sign up now to advertise in Construction
Views, the monthly newsletter that puts you in
contact with the people most likely to purchase
your products and services.

Construction Views is distributed monthly to
200 members in the industry, as well as others,
throughout the year.

In addition to announcements of upcoming
meetings, Construction Views will feature a
variety of informational and educational articles,
as well as member projects.

CONSTRUCTION

I would like to place the following space
reservation for advertising in Construction Views:

Ad Size:

Number of times:

Issues for the months of :

COST PER ISSUE
$

X ISSUES

ATOTALOF $ FOR THIS ORDER

We understand our ad needs to be camera-ready and of
the specific size.

Company

Contact

Address

City

State

Phone

ASSOCIATION

I Construction

The Newsletter of The Official Organization of Minnesota’s CM Industry

The benefits of advertising in Construction
Views are clear:

+ It's economical
+ It reaches your target market.
+ It gives you the frequency you need.

Artwork is due on the 20" of each month to be
included in next month’s issue. All artwork is to be
camera ready, of the specified size and in the
following formats: Quark, lllustrator, Photoshop,
Acrobat PDF. Prepayment is necessary.

Please return the form below along with ad and
payment to:

Corinna Hastings | MCA Headquarters
4248 Park Glen Road | Minneapolis, MN 55416
Phone: (952) 928-4646 | Fax: (952) 929-1318
Email: info@mnconstruction.org

ADVERTISING PRICING INFORMATION

1/9

1/9
Full F'age 1/9 of a page 2/9 of a page
(7-1/2" w x 9-3/4" h) Gagwxs | Ruzwx

$300 $75 $100

1/2

Email

3/9 (1/3) of a page
(2-1/2" w x 9-3/4" h)
$125

1/2 of a page
(7-1/2" w x 5" h)
$150




REGISTRATION

GOLFING AND SPONSORSHIPS ARE LIMITED SO GET YOUR REGISTRATION IN EARLY!

GOLF INFORMATION

Registration fee of $110 includes green fee, cart fee, range privileges, prize fund, a box lunch, a cookout dinner, and a chance to win
raffle prizes (you must be present at dinner to win prizes).

Please register: Golfers at $110 $ Total Amount

1. Individual Golfer or Foursome Captain Name:

Firm/Organization
Address, State, Zip

Phone Email

2. Player Name:

Firm/Organization

Email

3. Player Name:

Firm/Organization

Email

4. Player Name:

Firm/Organization

Email

U Dinner Only ($14/per) | Qty U Lunch Only ($10/per) | Qty Name(s):

SPONSORSHIP
Q Event Sponsor ($1000) U Hole Sponsor ($150) O Premium Hole Sponsor ($500) U Cart Sponsor ($200)

1 Raffle Prizes Item:

METHOD OF PAYMENT

Please indicate the form of payment. If paying by check, include payment with form.

4 Check/Money Order (payable to Minnesota Construction Association) OR [ MasterCard [ Visa

Card Number Exp. Date
Cardholder’s Signature Today’s Date
Cardholder’s Name

Total Payment $

Billing Address of Credit Card (if different than above)
Address, State, Zip

Space is reserved upon receipt of payment.

REGISTRATION AND CANCELLATION DEADLINE IS MAY 22, 2009.

Dress Code: The Links at Northfork does have a dress code of proper golf attire at all times. Jeans, cutoffs, scissor-altered shirts, swimsuits,
halter tops or tank tops are not allowed. Spike-less golf shoes or tennis shoes with flat sole are required.



